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          GRADS Instructional Mid-Year and End-Year Status Report

Information Requested for Legislature/PED

ATTACH THIS PAGE TO THE NARRATIVE

	GRADS Teacher:
	Date Submitted:

	GRADS Case Manager:
	

	GRADS Fatherhood Mentor:
	

	GRADS Site:
	Site #:

	_____ Total number of students currently enrolled in a GRADS class

            ____ Females

            ____ Males 

_____ Total number of case managed only students
            ____ Females

            ____ Males 

  _____ Total number of GRADS students served


	Signature of Supervisor
	

	Printed Name of Supervisor
	


Please, remind your District’s Financial Services department to submit the “Cash Request / GRADS Reimbursement” form, due December 15th and May 15th, to ensure District payment.
	Mid-Year:  Attach: 

· a list of your GRADS Advisory Committee members, 

· Minutes from your Fall Advisory Committee meeting, 

· a list of Resource Team Members

· Minutes of fall semester Resource Team Committee meetings
· Include a one page case-study of a successful GRADS student.
· Briefly describe the background of the student (i.e. reason for being a dropout)

· Why they decided to enter the program

· What they did in the program

· What significant results have been achieved by this student, and
· A narrative answering the following questions


	End of Year:  Attach:

· GRADS Advisory Committee Minutes from meeting after the Mid-Year Status Report 

· Minutes of spring semester Resource Team Committee meetings
· A one page case-study of a successful GRADS student.

· Briefly describe the background of the student (i.e. reason for being a dropout)

· Why they decided to enter the program

· What they did in the program

· What significant results have been achieved by this student, and
· A narrative answering the following questions.




1. Describe your semester activities (e.g., field trips, guest speakers, leadership events, etc).  Include your accomplishments in meeting the terms of your District’s GRADS contract.  
	Date of Event
	Name of Event
	Number of GRADS Students Involved
	Event Description and 

Accomplishments Aligned to GRADS Contract

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


2. What improvements have you seen in your GRADS program as a result of the GRADS+ grant, including the impact on students?  Example: The GRADS+ grant has provided a framework for the GRADS team to work more closely together.  GRADS students are missing less school now that they can see a doctor on campus.
3. Identify any challenges or barriers and how the challenges and barriers were resolved.    Example: Our greatest two biggest challenges are time and transportation…….

4. Please identify how the Agency Linkage Form has assisted in monitoring student referral process and service access.
5. How many Student Needs Questionnaires have been distributed among your GRADS students since August 2014?  Please identify any overall trends in students and how these needs are being addressed (e.g., 22% of the GRADS students said that transportation was a problem for them.  In response we purchased bus vouchers for the students).

6. Identify your GRADS Program strengths.

7. Discuss staff and personnel challenges or changes, which relate to your GRADS program.

8. Identify technical assistance that the GRADS staff can render to help you build your program.
9. Identify any trainings that you think would be beneficial to your staff.

10. Describe some of the strategies that were identified and implemented in your GRADS action plans (Model Self-Assessment Tool) for each component.  Describe the work that has been done toward accomplishing the planned activities and the outcome of your actions.
Please include at least 3 strategies from each model component.
Example:  Established a contract with PMS to provide well-child visits at the child care center.  More children of GRADS parents now have more access to primary care services.
If any strategies of a component were not implemented, describe why under that component.
Component #1: Student-Centered Approach

1.

2. 

3.
Component #2: School and Community Outreach

1.

2.

3.

Component #3: School and Community Resource Team

1.

2.

3.

Component #4: Intake, Assessment and Service Plan

1.

2.

3.

Component #5: Continuum of Services
Strategies to increase access to school supports/services, SBHC and community services.  Include a brief description of new partnerships with providers that increased student access to services.

1. 

2. 

3.

Component #6: Formalized Referral Process

1.

2.

3.

Component #7: Service Coordination

1.

2.

3.

Component #8:  Staff Training and Professional Development

1.

2.

3.

Component #9: Continuous Quality Improvement of GRADS+ Model

1. 

2.

3.
         New Program Components:
Please identify any new or existing partners that you are collaborating with to implement the following new components. Describe some of the strategies that were identified and     implemented in your GRADS action plans (2014 grant application) for each component.   
Describe the work that has been done toward accomplishing the planned activities and the outcome of your actions.

Identify at least 3 strategies for each of the new components that you are implementing during this school year.  Example: We hired a fatherhood mentor who will provide case management services and weekly young father’s groups beginning in January.
	Component #10: Supporting Young Fathers

	New or existing partners: 



	1. 

	2.

	3.


	Component #11: Early Childhood/Infant Mental Health

	New or Existing Partners:



	1.

	2.

	3.


	Component #12: College and Career Readiness

	New or Existing Partners:



	1.

	2.

	3.



